Broward County Transit — Route Profile

Route Alignment &

BRGWARD

COUNTY

Route 23 operates between Sawgrass Mills Mall in Sunrise and Pembroke Lakes Mall in Pembroke

Pines serving the following communities:

e Sunrise
e Weston
e Southwest Ranches
e Pembroke Pines

Major destinations on the route include:
e  Sawgrass Mills Mall

Operation e  Markham park
e  Weston park of Commerce
e Academic Village
e Memorial Hospital West
Route 23 operates from 6:30 am until 7:20 pm weekdays with 40-60 minute headways. Saturday
service operates from 8:00 am to 7:50 pm with 60 minute headways. Sunday service operates from
8:00 am to 7:50 pm with 60 minute headways.
Passenger | Wheelchair Bicycle
Ridership Boardings Boardings | Boardings
Weekday 378 0 8
Ridership Saturday 257 0 4
Sunday 191 0 3

Major Stops: Sawgrass Mills Mall, Pembroke Lakes Mall, and Academic Village

Service Effectiveness

Passengers Per Revenue Hour
Weekday 14.2
Saturday 13.4
Sunday 104

BCT System-wide Weekday Average: 35.1 pph

Average passengers per hour are less than half of BCT system weekday average.

Schedule Adherence

On-Time Performance (0-5 Minutes)
AM Peak | Mid-Day | PM Peak | Evening | Summary
Weekday 76.0% 80.0% 60.0% 71.8%
Saturday 40.0% 40.0% 72.5% 50.0% 56.5%
Sunday 20.0% 66.7% 60.0% 60.0% 61.8%

Weekend on-time performance is low with 42.4% of Saturday trips and 38.2% of Sunday trips leaving

early.
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Utilization
Passenger Seat Capacity
Loads Weekday 27.8% 18.5%
Saturday 28.2% 18.8%
Sunday 21.0% 14.0%
Farebox Subsidy Per Operating
. . Recovery Ratio Passenger Costs
Financial
Performance Weekday 87% | S 6.62 | S 2,740
Saturday 82% | S 7.04 | S 1,970
Sunday 6.4% | S 924 | $ 1,884
Farebox recovery ratio rate is very low with a high subsidy per passenger.
e Very low performing route
Key Findings e On-time performance below average with many trips leaving early
e Very high subsidy per passenger
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