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Route 3 serves primarily the east-west corridor of Taft St and runs between Pembroke Lakes Mall
and Sheridan St and US 1. The following cities are served by Route 3:

e Hollywood

e  Pembroke Pines

Major destinations on the route include:
e C.B.Smith Park
Pembroke Lakes Mall

Operation e Memorial Hospital West
e  Taft St Shopping Center
e Sheridan St Tri-Rail
Route 3 operates from 5:50 am until 8:25 pm on weekdays with 60 minute headways. Saturday
service is from 6:30 am to 8:25 pm and operates every 60 minutes. Route 3 does not operate on
Sundays.
Passenger | Wheelchair | Bicycle
Ridership Boardings Boardings | Boardings
Weekday 472 0 2
Ridership Saturday 298 0 1

Major Stops: Pembroke Lakes Mall, Taft/University, Taft/US 441, and Sheridan Tri-Rail

Transfers to and from Route 3 from other BCT Routes were highest with Routes 7, 12 and 18.

Service Effectiveness

Passengers Per Revenue Hour
Weekday 171
Saturday 11.6

BCT System-wide Weekday Average: 35.1 pph

Weekday service effectiveness was highest along the middle segment between Taft St/University Dr
and the Sheridan Tri-Rail station averaging 21.3 pph. Saturday saw the southernmost segment
between Pembroke Lakes Mall and University Dr with the best service effectiveness with 13.4 pph.

Schedule Adherence

On-Time Performance (0-5 Minutes)
AM Peak | Mid-Day | PM Peak | Evening | Summary
Weekday 63.6% 80.6% 0.0% 0.0% 48.9%
Saturday 72.2% 72.2% 64.6% 41.7% 67.9%

Of the trips that were not on-time, 43.2% were late and 8% left early on weekdays.
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Passenger Utilization
L dg Seat Capacity
0ads Weekday 12.2% 8.1%
Saturday 8.1% 5.4%
Farebox
Recovery Subsidy Per Operating
Financial Ratio Passenger Costs
Performance Weekday 11.5% | S 491 | S 2,611.00
Saturday 7.8% | S 7.56 | S 2,444.00
Low farebox recovery ratio and high subsidy per passenger
¢ Low performing route with nearly half the passenger per revenue hour system average
Key Findings e On-time performance an issue with over 40% of trips arriving late on weekdays.

e Weak financial performance with one of the system’s lowest farebox recovery ratios.
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