Broward County Transit — Route Profile

Route Alignment &

BRGWARD

COUNTY

Route 81 operates between Broward Central Terminal and the intersection of NW 43™ Ave and NW
36" st. It operates on various streets including Broward Blvd and Oakland Park Blvd and serves the
following cities:

e Ftlauderdale

e Lauderhill

e lauderdale Lakes

Major destinations on the route include:

Operation e Broward County Transit Central Terminal
e Lauderhill Mall
e Florida Medical Center
Route 81 operates from 6:00 am until 11:55 pm weekdays and from 5:30 am until 11:55 pm on
Saturdays. Sunday service operates from 8:30 am to 6:25 pm. During the week and Saturdays
headways are 30-60 minutes and 60 minutes on Sundays.
Passenger Wheelchair Bicycle
Ridership Boardings Boardings | Boardings
Weekday 2,432 10 21
Saturday 936 3 10
Sunday 515 1 1
Ridership

Major Stops: Lauderhill Mall Terminal, Broward Central Terminal, Oakland Park Blvd/NW 56" Ave,
NW 49" Ave/NW 36" St

Transfers to and from Route 81 from other BCT Routes are highest with Routes 18 and 31.

Service Effectiveness

Passengers Per Revenue Hour
Weekday 41.0
Saturday 15.9
Sunday 29.0

BCT System-wide Weekday Average: 35.1 pph

Best performing segment is Broward Central Terminal to Lauderhill Mall Terminal averaging 48.9 pph
weekdays.
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On-Time Performance (0-5 Minutes)

AM Peak | Mid-Day | PM Peak | Evening | Summary

Weekday 58.3% 56.7% 50.0% 66.2% 57.2%

Saturday 55.0% 57.6% 40.9% 51.9% 52.0%

[) 0, 0, 0,

Schedule Adherence Sunday 50.0% 61.1% 27.8% 50.0%

On-time performance was low as many trips run ahead of schedule on average. Weekdays see 26.6%
of trips run early, 39.2% on Saturdays, and 48.3% of trips on Sundays are early.

Utilization
Seat Capacity
Passenger
Loadg Weekday 30.7% 20.5%
Saturday 24.1% 16.0%
Sunday 19.8% 13.2%
Farebox Subsidy Per Operating
Financial Recovery Ratio Passenger Costs
Performance Weekday 28.6% | S 157 | S 5,359
Saturday 12.0% | S 463 | S 4,920
Sunday 19.6% | S 258 | S 1,651

e Weekday service performance above average, especially on southern segment
e Saturday service performance and financial performance below average
Key Findings e Schedule adherence is an issue with only approximately half of the trips arriving on time
and many trips running early

e Weekday trips approaching capacity, especially during the midday and PM peak periods
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