Broward County Transit — Route Profile

BRGWARD

COUNTY

Route 102, the University Breeze, serves the entire north-south corridor of University Drive between
Parkland in northeastern Broward County and Golden Glades Park & Ride in Miami-Dade County. The
University serves the same corridor as Route 2. The following cities are served by Route 102
University Breeze:

e Parkland

e Coral Springs

e Tamarac

e Lauderhill
e Sunrise
e Plantation
e Davie
e Pembroke Pines
Route Alignment & e Miramar
Operation

Major destinations on the route include:
e Coral Springs Medical Center
e Nova Southeastern University Medical Center
e Broward Mall
e  West Regional Terminal and Medical Center
e University Hospital Medical Center
e Coral Square Mall
e  Coral Springs Medical Center
e NSU/SFEC Campus

Route 102 operates Monday through Friday from 5:30 am to 9:20 am and from 3:30 pm to 7:20 pm

in the evenings. The route operates with 30 minute headways.

Passenger | Wheelchair | Bicycle
Ridership Boardings Boardings | Boardings
Weekday 672 0 10
Ridership

Major Stops: Golden Glades Park & Ride, Oakland Park Blvd, Atlantic Blvd, Miami Gardens Dr/US
441, and Sunrise Blvd

Service Effectiveness

Passengers Per Revenue Hour

Weekday 20.2

BCT System-wide Weekday Average: 35.1 pph

Service effectiveness is highest along the segment from Golden Glades Park & Ride to Pines Blvd,
average 26.9 pph. The weakest performing segment was from West Regional Terminal to Stirling Rd,
averaging 12 pph.
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Schedule Adherence

On-Time Performance (0-5 Minutes)

AM Peak

Mid-Day

PM Peak

Evening

Summary

Weekday

55.1%

38.2%

46.0%

Of the trips that were not recorded as on-time, 40.2% were late and 13.8% were early.

Passenger
Loads

Utilization

Seat

Capacity

Weekday

23.1%

15.4%

Seat and capacity utilization rates were fairly consistent across all segments except for the segment
from McNabb Rd to the Sawgrass Expressway. That segment has a seat and capacity utilization rate

of 9.3% and 6.2% respectively.

Financial
Performance

Farebox
Recovery Ratio

Subsidy Per
Passenger

Operating
Costs

Weekday

12.9%

S 4.28

S 3,305

The Pines Blvd to Stirling Rd segment and the McNabb Rd to Sawgrass Expressway segment had the
lowest farebox recovery ratio rate with 9.5% and 9.7% respectively.

Key Findings

e Below average service performance

e Schedule adherence relatively average, but many trips running early
e Low financial performance due to a low farebox recovery ratio
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